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SUBJECT: YMCA-CIMS MANAGEMENT PROGRAM 

1. CU/EE HAS BEEN APPROACHED BY JOHN C. O'MELIA, JR., OF 
CIMS WITH REQUEST FOR GRANT TO RENEW PROGRAM IN CZECHOS- 
LOVAKIA. PLAN IS TO SEND GROUP OF EXECUTIVES FROM 
EUROPEAN-BASED U.S. COMPANIES FOR STUDY PROGRAM ON 
STRUCTURAL AND INSTITUTIONAL ARRANGEMENTS IN CSSR WHICH 
COULD LEAD TO LONG-TERM COOPERATION. FOLLOW-UP ACTIVITIES 
INCLUDE VISITS BY TEAMS OF CZECHOSLOVAK SPECIALISTS TO US 
CORPORATE HEADQUARTERS TO STUDY AND DISCUSS SUBJECTS OF 
MUTUAL INTEREST AS WELL AS SEMINARS IN EUROPE WITH U.S. 
COMPANIES. 

2. EXCHANGE WOULD RENEW CONTACTS WITH CZECHOSLOVAK 
COMMITTEE FOR SCIENTIFIC MANAGEMENT, BROKEN SINCE 1969. 

3. PLEASE ADVISE WHETHER EMBASSY SUPPORTS ISSUANCE OF 
GRANT. TOTAL REQUEST IS DOLS 5000. INGERSOLL 
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